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As the principal federal organization for economic 
development on Cape Breton Island, ECBC focuses on 
the major issues affecting the economy of the area.  In 
partnership with all levels of government, the private 
sector, and other community stakeholders, ECBC will 
promote and assist the financing and development of 
communities and industry with a view to creating 
sustainable wealth on Cape Breton Island.
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9/./Ωǎ tǳōƭƛŎ tƻƭƛŎȅ tǳǊǇƻǎŜ 



Á Ethically-based decisions and behaviour

Á Proactive approach in attracting business and identifying 
community solutions

Á 9ŦŦŜŎǘƛǾŜ ǎǘŜǿŀǊŘǎƘƛǇ ƻŦ ǘŀȄǇŀȅŜǊǎΩ ŘƻƭƭŀǊǎ

Á Service first culture

Á Empowerment 

Á Providing executive leadership within the Corporation and 
community

Corporate Values
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Areas of Activity

Á Policy and Advocacy

Á Community Economic Development

Á Commercial Development

Á Property Development and Management

Á Internal Services

Á Regional Service Delivery

9/./Ωǎ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ {ǘǊŀǘŜƎȅ
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The Policy and Advocacy unit is responsible to provide 
ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ŎƻƻǊŘƛƴŀǘƛƻƴ ƻŦ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ ǎǘǊŀǘŜƎƛŎ 
plan, performance reporting, policies and annual report 
consistent with the mandate of the Corporation.  

In addition to planning, this unit will identify, develop and 
coordinate corporate advocacy priorities with a view of 
maximizing financial support for economic opportunities 
and influencing policy. 

Policy and Advocacy
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Critical Business Initiatives

1. Heighten the profile of ECBC with a goal of creating awareness and  
understanding of the Corporation and programs offered

2. Create awareness among other government departments of local  
economic development initiatives, in an effort to advance specific 
projects  by accessing funding or helping them advance through the 
regulatory process

3. Coordinate and develop the strategic direction for the Corporation in 
consultation with senior management, the Board of Directors, ECBC staff 
and other stakeholders

4. tǊƻǾƛŘŜ ǘƛƳŜƭȅ ŀƴŘ ŀŎŎǳǊŀǘŜ ǊŜǇƻǊǘƛƴƎ ƻƴ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ Ǝƻŀƭǎ ŀƴŘ 
outcomes for the purposes of management planning, public reporting 
and accountability

Policy and Advocacy
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The CED Unit serves the mandate of ECBC by funding 
community initiatives that support sustainable economic 
growth. 

Investments in communities are required to strengthen and 
enhance their economic foundation to ensure they are an 
attractive place to live and invest. 

Community initiatives must encourage and support attraction 
of leveraged investment, the creation of sustainable wealth, 
the development of a competitive advantage and 
enhancement of quality of life

Community Economic Development
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Critical Business Initiatives 

1. Community Infrastructure:  Work with economic development 
stakeholders, community leaders and organizations to identify and 
develop key infrastructure initiatives that strengthen and enhance 
the economic foundations of communities so that they are an 
attractive place to live and invest

2. Community Capacity Building: Work with economic development 
stakeholders, community leaders and organizations to increase the 
capacity in the community's decision-making, planning, and 
implementation of CED initiatives

Community Economic Development
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Business Development Program (BDP)

Å provides non-repayable support to non-profit organizations.

Community Futures Program

Å Supports autonomous not-for-profit Community Business Development 

Corporations to help entrepreneurs in rural areas to obtain access to 

information, advice and capital required to succeed. Cape Breton has three 

CBDCs: 

Å Coastal Business Inc.
Å NEDAC 
Å InRich

ACOA Program Tools
Community Economic Development
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Community Adjustment Fund (CAF) Program 

Through CAF, the Government of Canada has committed over the 
next two years, to support activities such as science and technology 
initiatives, community transition plans that foster economic 
development and other measures that promote economic 
diversification

To be eligible for funding under this initiative, projects will have to meet 
the following criteria:

Å They can start quickly; and 
Å They can be completed within the two-year timeframe of the 

Community Adjustment Fund with no obligation for continued 
spending

ACOA Program Tools
Community Economic Development
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Recreational Infrastructure Canada (RInC) Program 

Å This Program is providing $500 million across the country to 
help renovate and update recreational facilities across Canada 

Å Projects must be completed by March 31, 2011

Å The Government of Canada has committed over the next two 
years support upgrades and repairs of existing recreational 
facilities, including new construction that adds to or replaces 
existing recreational infrastructure asset or capacity

ACOA Program Tools
Community Economic Development
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Commercial Development

The Commercial Development Unit will utilize the ECBC tools 
available such as advocacy, guidance, expertise and financial 
incentives ςto foster a climate which will encourage existing 
business owners or potential entrepreneurs to establish, 
expand, modernize, seek new markets or new product lines, 
improve efficiency and/or develop human resources resulting in 
wealth creation and an improved Cape Breton economy.
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Critical Business Initiatives

1. Access to Capital

Provide access to capital to  businesses on Cape Breton Island in areas 
where there are  identified financing gaps, in an effort to create wealth 
and diversify the economy

2. Trade and Investment/Prospecting

To attract new business investment to Cape Breton and to work with 
local companies to encourage them to explore export opportunities 
and to assist them in becoming export-ready

3. Sector Development

Focus efforts on those sectors deemed to be most critical to the local 
economy and with the greatest potential to generate sustained 
wealth, consistent with the report Detailed Sector Profiles of the Cape 
Breton Economy

Commercial Development
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Business Development Program (BDP)

ÅDesigned to help set up, expand or modernize a business

Å Focuses on small- and medium sized enterprises

ÅOffers access to capital in the form of interest-free, unsecured, 
repayable contributions

Eligible Sectors

ÅMost business sectors are eligible except retail/wholesale, real estate, 
government services, and services of a personal or social nature

Consultant Advisory Services (CAS) 

ÅProvides clients with access to consulting expertise in pursuing 
business opportunities or solving problems

ACOA Program Tools
Commercial Development
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Atlantic Investment Partnership

Atlantic Innovation Fund (AIF) 
Provides financing for research and development and related initiatives in the areas of natural and 
applied sciences, and social sciences and humanities linked explicitly to the development of 
technology-based products, processes or services or their commercialization 

Women in Business Initiative 
Designed to bridge the gaps and help women entrepreneurs access the programs and services they 
need to make their businesses competitive and strong

Young Entrepreneur Development Initiative
Designed to enable young Atlantic Canadians to develop the attitudes and business skills needed 
to successfully launch and grow a business

Productivity and Business Skills Initiative
Designed to improve the innovation management and technical competences of small-and 
medium sized enterprises

Atlantic Trade and Investment Partnership
Designed to  increase export capacity and sales of SMEs in Atlantic Canada and to attract foreign 
direct investment. 

ACOA Program Tools
Commercial Development

E
C

B
C

 C
O

R
P

O
R

A
T

E
 P

L
A

N

2009

2010



Property Development and Management

The Property Unit will acquire, manage, sell and dispose of 
real property to support the delivery of economic 
development programs administered by ECBC.  Real 
property will be managed in a manner that will preserve 
the maximum long-term benefits to Cape Breton and the 
Mulgravearea
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Critical Business Initiative s

1. Facilitate real property transfers to provide incentives for investment to create 
wealth and reinvest resources into program initiatives

2. Ensure a fully operational property management information system that is 
essential to make informed investment decisions regarding real property. In 
addition, a web presence will be developed that will allow full access to all real 
property listings

3. Provide effective property management services for all real property assets held 
by ECBC. This includes managing lease and rental agreements, preparing 
requests for proposals and specifications for repairs and maintenance, and 
tendering and managing the general maintenance of the land and buildings

4. Ensure adherence to the Canadian Environmental Assessment Act, which sets 
out the responsibilities and procedures for carrying out the environmental 
assessments of projects which involve federal government decision-making

Property Development and Management
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Internal Services

Internal Services serves to support and advance the 
/ƻǊǇƻǊŀǘƛƻƴΩǎ ƳŀƴŘŀǘŜ ōȅ ǇǊƻǾƛŘƛƴƎ ǎȅǎǘŜƳǎ ŀƴŘ 
services that effectively support and promote the 
/ƻǊǇƻǊŀǘƛƻƴΩǎ Ƴŀƛƴ ōǳǎƛƴŜǎǎ ƭƛƴŜǎ 
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Internal Services

ÅCommunications

ÅAccess to Information and Privacy

ÅFinance and Administration

ÅHuman Resources 

ÅInformation Technology

ÅInternal Audit

ÅLegal Services
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